Minor Works Protocol
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Review of work with PCC <

\ 4

Technical Adviser or P
local bell maintenance
advice sought

\ 4

application form

Enquiry to Association Secretary
for minor works grant

\ 4

Committee

Grant application to
Association Secretary for
consideration by Grants Review

\ 4

Approved

Not approved

\ 4

Recommendation of Grant Review
Committee to Association
Executive Committee

A4 \ 4

Worked example
1 Bell loose on

headstock.
Ringing ceases

v

2 Advice sought.
Church advised
straps supporting
bell broken.
Replacement cost
£250

v

3 Tower/Church
has no funds so
grant sought

v

4 Grant not
approved so bells
remain
unringable
OR
grant approved

\ 4

Approved Not approved

!

PCC accepts grant offer and work
begins

v

Work is completed

Technical Adviser or
local bell maintenance

advice sought and local

assistance available

A4

Payment of grant on production
of receipt(s)

v
5 Church orders
new straps

v

6 New straps
paid for and fitted

v
7 Bell tested.
Payment of grant
sought

v

8 Bells ringable
again
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