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Minutes from the EACR Training and Recruitment Sub-Committee Meeting 

Venue: Via Zoom 

Date:   15th February 2026  Time:  19.30pm 

 

Attendees: Beth Johnson, Anne Bray, Sarah Chin-a-Loy, Paul and Sylvia Crick, Ian Culham, Sarah and Nick 

Holland, Sandra Murphy (AKA Smurf), Anne Sloan, David Sparling 

Visitor: Hal Meakin 

Apologies: Carol Adams, Vicki Chapman, Ian Kerwin  

CC: Nigel Taylor, Andrew Brewster, Christina Brewster  

 

1. Apologies, Minutes & Matters Arising 

Minutes from the December 2025 meeting were reviewed, confirmed as accurate and accepted unanimously.  

Matters arising: Colin Chapman has replied to the enquiry about getting better information on trained 

teachers via Membermojo. CC expressed concern that the questions were not being filled in effectively but 

had highlighted the request for updated information and revised the question during the 2026 membership 

renewal appeal. Colin offered to update the information once the renewal peak is over. (See Appendix 1.) 

2. Strategy discussion  

There is an outstanding Association Management Committee (AMC) action for us to consider how we 

can spend our funds; BJ proposed that this is rolled into our strategy discussion, along with looking at 

how to dovetail into the Central Council (CC) 2030 scheme and Bequests Strategy targets. 

Meeting discussion: 

• There is no current Essex strategy via AMC. 

• What does our subcommittee consider our overarching purpose? Is it to increase the number 

of people who actively ring across Essex? Very basic, solid foundation to go forward. 

• One of the CC’s main pieces of work is to build recruitment portal; can local towers manage to 

follow up enquiries? There have been issues with previous initiatives such as Ring for the King. 

Proposal that recruitment needs to be local to bring people into the right environments for 

learning and engagement. 

• Survey work (2024) indicated some very active towers; some of these towers could do with 

prompting to apply for funds for improvement. Look at setting up a project with a timescale 

to use a certain sum of money and approach relevant towers to apply. 

Sarah H and BJ will pull together a strategy document for next meeting, with a view to a presentation 

at the October 2026 AMC. 

3. Budgets 

3.1 Budget for Universities Ringing Initiative 

Budget of £750 was unanimously approved at the AMC on February 7th 2026. 
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4. Around the Districts 

NW – continuing with advanced 6 bell and 8 bell practices which are well attended with good support 

from helpers. There has just been a course on moving up to 8 bells run by Chris McCarthy. A Stedman 

Triples course is in the planning. Liz and Bill Griffiths will lead a simple-calling practice once a month. 

SW – new ringers coming through at several towers. Walthamstow St Saviours had an open day and 

they got three or four new learners. Chigwell Row going from strength to strength with several new 

ringers Margaret is teaching with help from Paul. Eight bell practices stalled for the moment; there is 

a move to target a couple of ringers who have potential. Success from Romford ringers at Grays, with 

the beginning of a new band (the vicar is one of the learners).  

SE – usual beyond bob minor, well attended. 8 bell and Advanced practices on monthly basis. Smurf 

has sent out an email to ask what training is needed, result was especially monthly bob doubles, 

fourteen members expressed interest. Smurf now starting these sessions in March. Smurf is looking 

at a clear progression plan for training in her District. 

N – also asking members about their training needs. Small number responded but gave good 

indication of what they want. Every month/six weeks Sarah is setting up full day’s training along the 

lines of the November training day (hunting, bob doubles inside, advanced hunting, splicing 

methods). Sarah aims to develop tutors as well as learners. District practices are continuing and 

different times are being trialled – a recent morning practice was very successful. Monthly surprise 

major practices are held with the NW. New District Master is developing a ‘flying squad’ to help 

specific towers. Linked practices with other Districts/specific towers invited.  

NE – general District practices continuing. Monthly 10 bell practice, monthly hunting practices;  also 

Beyond Bob Minor monthly. A series of Cambridge Major has been run – now the last one has taken 

place, quarter peals are being arranged for students. AB now looking at how to keep that surprise 

major going. 15 students applied and 22 helpers have come forward for a Bob Doubles training day. 

S – last year there was a ‘Tower of the Month’ initiative, all District members were invited to attend a 

specific tower’s practice for a month. This was to support the tower, whatever they were ringing or 

trying to achieve, not ringing what the visitors wanted. Good follow up to training courses ringers 

may have attended as there is always the problem of ringers continuing to practise something they 

have been on a course to learn. 

5. Training Courses 

5.1 Essex Ringing Course 

• Tutors meeting on February 28th. According to the Treasurer all places have been allocated and 

refusals notified. 

• Hal Meakin shared his plan for lectures on Thursday pm, Friday am, two sessions on Friday pm, 

Saturday pm. Hal is inviting the leaders of the new St Clements Ringing Centre in Cambridge to be the 

keynote speakers on Thursday evening. Note: email sent and invitation accepted. 

Note that there were some Wifi access issues last year which could be a problem for a lecture on 

internet resources. A rope splicing course would be popular but we don’t have anyone at present 

who can do that. Are there any suggestions? Hal would need to know urgently to include it. 

Suffolk mini-ring – Hal is trying to get this down to the school for demonstration but it will depend on 

internal space with height. 
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Sarah Chin-a-Loy to design book tokens to include commemoration of Adrian Semken and the chance 

to have it as a frontispiece for their book.      Action: SCaL 

Shadowing: Beth has been approached by a new teacher who would like to shadow a tutor on the 

Course. The suggestion (as in R&A Dec) may have been with the view to being a Course Tutor or may 

be for general teaching experience. Beth to follow up.    Action: BJ 

5.1 Simulator Workshop – 8th November 2025 

Follow up to the workshop by Smurf. A simulator user group to be set up. Sarah C-a-L (Webmaster) will consult 

with Smurf on the best way to set up the user group.     Action: SCaL/Smurf 

5.2 ART Courses  

Two most recent courses were fully attended with a good range of students. The committee agreed that we 

should canvass members to find out if we have people interested in both an M1 and M2F course later in the 

year.           Action: BJ 

6. Grant Applications 

6.1 Great Bentley 

We have been asked to support Great Bentley’s training installation on their refurbishment. The rope 

guide (which had been on their R&T application) has been taken into the BMRF application, so no 

longer our concern. Their request for a simulator is at £1,437. However, at present it is unclear quite 

how much money they need as they are expecting a Heritage Lottery Fund grant of c£68,000 plus 

£10,000 from BRF. They will need a faculty for the work which they don’t have yet. Once their 

requirement is clearer and the faculty is  through we can reconsider. Beth advised Roger Carey-Smith 

that the R&T subcommittee would be sure to support their training grant.  

Great Bentley has great facilities, good transport links and an active teaching band: once the bells are 

upgraded this will be a good teaching facility for the EACR.       Action: BJ to keep in touch with RCS  

6.2 Thaxted 

The meeting approved a grant of £250 towards Thaxted’s hire of the mobile ring for the Thaxted 

Fayre.        Action: BJ to advise Thaxted and Treasurer 

7. Essex Youth Ringing  

No update from Christina Brewster received. 

No prospects from the autumn Freshers Fair but Anne Bray has resent information to the contacts that were 

collected. One student and two staff members have undertaken a trial session, which could be the start of a 

group. Still looking for first or second year students to set up a Guild.  

8. Recruitment and Retention 

Propose a county-wide recruitment event tied into Heritage Week which this year is from 11th & 20th 

September. Although piggy-backing on HW may dilute our message, you do have people who are ready and 

willing to visit places and an existing established website where we can publicise our event.  

Suggest six locations over a weekend, with significant activity this can give a story for PR effect. Good use of 

our funds: hiring both Touring Tower and Charmborough mini-rings for two days would be about £1200; 

further posters/banners/handouts could be produced. Budget for event would be c£1500. 
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Step 1: ask across all members via Membermojo if towers or clusters of towers would like to be a venue. Also 

send enquiry via District Secretaries.  

Alternative idea: consider a safe indoor busy location the week before Heritage Week to have a mini ring 

installed and to advertise the event; hand out list of local towers which would be open the following week for 

example.  

Ian Culham reminded the meeting we have a big version of mini ring in a town centre in Basildon. 

Get expression of interest before next meeting then consider feasibility study. Action: BJ to post enquiry 

9. First Pealer’s Club 

It was agreed that new batch of 50 badges will be ordered.   Action BJ 

Ian Culham (new First Pealer’s Club convenor) will review the certificates. Action SCaL/IC 

New push for the club via Membermojo and Association news.   Action: BJ/IC 

Any Other Business 

A. Model Bell Purchase Opportunity 

Ten model bells have been ordered and are due for delivery. 

B. Meeting Secretary 

Carol Adams has offered to be our subcommittee secretary. The meeting agreed and thanked Carol 

for offering. 

C. Email link query 

Sylvia Crick said some new ringers from recruitment events were sent to Middlesex. Sarah C-a-L and Beth were 

unsure about this. We thought the email link on recruitment material was ‘education@eacr.org.uk’ so new 

interest comes to Beth who declared she had never sent anyone out of the county. Was this a Central Council 

email link? Sylvia to follow up with Liz Rayner so we can ensure interest goes to the right address. We also 

need to make sure there is no error on our banners.  

Note: enquiry followed up – people taking up ‘learn to ring’ from CCCBR website are referred to ART for tower 

allocation. ART are then sending SW enquiries to towers outside EACR due to confusion over postcodes. BJ has 

forwarded request to ART to send prospects to education@eacr.org.uk for specific postcodes, not 

‘bellringing.london’ which results in them becoming Middlesex ringers.  

D. List of Striking competition judges  

This has been updated and will be circulated to District Masters and Secretaries. 

 

Next meeting:  Sunday April 26th 8pm via Zoom 

Proposed further meetings:  Sunday 7th June 8pm via Zoom  

Sunday 19th July in person – location to be decided 

 

The meeting closed at approximately 21.30 hours. 

 

 

mailto:education@eacr.org.uk
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Appendix 1 

Information from Colin Chapman re Membermojo responses regarding training skills and ART membership 

Email 25/1/26: To be frank, I wonder if the Safeguarding, Training and ART questions in Membermojo give 

viable information.  Around 800-900 members either have not addressed these questions or genuinely have 

done no Safeguarding training or Ringing teaching!   

  
Around 250 claim to do teaching at various levels. 85 ART accredited and 69 ART members. I’ve pasted below a 
couple of charts to show this by district. (This was from data collected earlier this week.) 
  
I did make a few changes in the renewal email to draw members attention to updating the Safeguarding and 
Training aspects of the form and also changed the layout of the form so they could see all the Training options 
and the separate ART options at the same time and I added one additional training option (for teaching 
methods but not handling, as a way to cover not teaching from scratch).   There is some evidence that these 
are being looked at as the number of answers has increased over the past 3 weeks and I’ll look again in 
February when the membership renewal peak is over.   
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