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In a bid to help our members to understand how the EACR supports ringing across 
Essex, I am planning to share a few interesting items from the various projects and 
inspections I have been involved with.  Here is my second offering. 

If you would like to contact me for help with your bells, please send me an e-mail 
techadviser@eacr.org.uk  

Belfry Maintenance in the Dry Weather. 

At the end of July, St Christopher’s, Willingale had a tower maintenance day, where 
much sweeping and vacuuming took place.  Two vacuum cleaners also sucked their last 
that day, such was the thoroughness of the work of the Willingale band. 

The bacon sandwiches provided for the team (and a young man walking the Essex way) 
were most welcome and the whole day not only met the cleaning objective, but served 
as a social event that helped to unify the band.  

I was able to provide some assistance that day, working my way around the many nuts 
and bolts securing the wooden bell frame checking for looseness. 

 

Use chalk to track your progress 
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During this hot and dry spell of weather it is an excellent opportunity to clean and check 
over all the nuts and bolts of your tower’s bell frame, ensuring they are all correctly 
tightened.  Whilst doing this be sure to: 

• Use spanners of the correct size for the nuts and bolts being tightened up.  This 
will avoid slips and damage to the nuts and to the heads of the bolts 

• Be careful not to excessively tighten the nuts and bolts, as this risks stripping the 
threads.  

• Be particularly careful with coach bolts that are screwed directly into wood as 
overtightening these will make them loose and so require replacement. 

• While the wood is dry it will be shrunken, allowing some tightening (good) and 
reduce flexing and movement in the frame.  Over tightening (bad) could cause 
splitting and damage when the wood becomes damp and swells again. 

Do not be put off by these points, work your way around every nut and bolt in the belfry – 
I kept track using chalk as shown in the picture above. Check for signs of other 
problems, such as water ingress, corrosion, damage to stays and sliders, missing nuts 
and any other problems.  

Are there splits and cracks in the woodwork? Are the 
birds beginning to get in? Do the tops of the ropes look 
badly worn? Are the clappers squeaking when 
swung? 

An annual check over really will make a big 
difference to your bells. Make sure that your volunteers are well 
fed and watered and have a great day! 

Great Hallingbury 

Great Hallingbury have just put in an 
application for a bell maintenance 
grant. An application form is here -  
https://eacr.org.uk/about/grant-
application/  

Work will be done to replace the worn 
out and elderly wheels, correct 
swinging radii and make the bells 
generally easier to ring for the 
flourishing young band there. 

I went over to Great Hallingbury in July to meet with Mark Smith who is leading the 
project and find out what the team’s plans are.  I think the work will make a big 
difference and look forward to helping the Great Hallingbury band as much as I can. 
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Wivenhoe 

On a similar theme I visited Wivenhoe back in May and was made to feel most welcome 
by Adrienne Wood and the band as we all rang for service on a Sunday morning.  

When visiting to look at the bells, I always like to ring with the band to get a better idea of 
any issues there might be before climbing up the tower. 

After the service, Adrienne and I spent most of the afternoon, checking bolts, the frame 
and the clappers, and carrying out some adjustments to keep everything in good 
condition.  I very much feel that a little preventative work on a regular basis can pay 
dividends in terms of preventing (or reducing), the onset of future major expenditure.  
We spent a good deal of time, freeing split pins rusted in the salty air, to re-tension the 
clapper securing bolts.  Hopefully our labours have made a positive difference. 

One of Wivenhoe’s castellated 
nuts securing the clapper to the 
headstock. 

(A castellated nut is a special 
nut with slots cut into a raised 
collar on its top, named 
because it looks like a castle 
wall. It works with a pre-drilled 
bolt and a split pin to lock nuts 
tightly in place). 

 

 

 

 

 

If you would like some help with your bells, just let me, or your district’s technical 
advisor, know and we will see what we can do. 

I do hope that you found at least some of this interesting, please let me know what you 
think. 

Steve Ashley 
EACR Technical Advisor 
July 2026 


